Learning Headquarters'’
Walkthrough Inservice

Instructional \(/ K-6 Teacher

Leadership
Teams

Administrators
Coaches Leaders

This dynamic, two-day training, for principals and leadership
teams, is designed to:

* Master effective techniques for walkthroughs to increase student achievement
» Utilize four lenses to examine research-based practices in:
» Standards-based curriculum
Effective classroom management
High-quality instruction
On-going assessment
* TImplement new observational strategies proven to increase instructional leadership skills

This fraining allows for both presentation of information and practicing of observation
techniques. After the presentation of each lens, the group will break into small teams and walk
through a designated school site. Through quick snapshots of classrooms, they will learn skills
for identifying positive practices and determining leverage points.

At the end of the inservice, participants will have a clear understanding of the key elements of
a standards-based classroom and how to quickly identify them in a two- to three-minute
walkthrough. They will leave with the essential tools to initiate the powerful walkthrough
process at their site.

Note: Implementing this inservice in conjunction with the standards-based writing inservices will
solidify your consistent, schoolwide focus.

Two, 6-hour days
$3000 + expenses (trainers’ travel, lodging, and meals)

-Master copies of handouts will be sent, to be duplicated for each participant-

Please contact Learning Headquarters to discuss or schedule an inservice.
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